
 

 

 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 11 May 2020 at 9.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Richard Shaw (Chair) (Ellis Patents), Sue Jefferson (Deputy Chair) (Possibilities Realised), 

David Dickson (NPIF Regional Advisory Board), David McBeth (University of York), Lee 

Viney (Innovate UK), Mark Wilcockson (NPIF British Business Bank), Stephen Gregory 

(Huddersfield University), Steve Garcia (Department for International Trade) and Andrew 

Swift (FERA Science) Ian Walker (Ian Walker Accountants). 

  

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer),  

Tim Frenneaux (Head of Business), Andrew Raby (Growth Hub Manager), Katie Thomas 

(Low Carbon and Circular Economy Lead), Katie Privett (Low Carbon Officer), David Ryden 

(Programme Manager Economic Response) and Paul Clark (Governance and Assurance 

Manager). 

  

Apologies for Absence:   

Carolyn Frank (Federation Small Businesses), Alex Robinson (Made in Yorkshire), 

Mark Wilcockson (NPIF British Business Bank) and Jane Coope (Liquorice HR).  

 

BPB20-1 Chair’s Welcome and Introduction  
 
The Chair welcomed everyone to the zoom meeting and asked the Board 
if they were happy with the meeting being recorded to help with minuting. 
This will be deleted after the minutes have been written. The Board agreed 
this. 
 
The Chief Operating Officer gave instructions to the board on the 
housekeeping around how Zoom would work.  
 

BPB20-2 Declarations of Interest 
 
(a) David McBeth declared a non-pecuniary interest in relation to Minute 

BPB20-6 As University of York are the lead applicant.  
(b) Sue Jefferson declared a non-pecuniary interest in relation to Minute 

BPB20-6 as a consultant to the feasibility. 
 

BPB20-3 Minutes of the Last Meeting 
 
Decision:  
 
That the minutes of the meeting held on 11 March 2020 be approved. 
 
 
 



   

 

BPB20-4 Matters Arising – Action Plan 
Action no Nov19 - AP1 owner TF closed.  
Action no Nov19 - AP2 owner CF- carried forward to June meeting. 
Action no Nov19 - AP4 owner JF under review and carried forward to 
June. 
Action no Jan20 – AP1 owner JF and PC to review in September.  
 

BPB20-5 Growth Hub Response to COVD19  
 
 The Growth Hub Manager presented a written report and updated the 
board on progress made since the paper was published.  
 
It was explained that the Growth Hub (GH) were still awaiting the 
confirmation letter explaining how the £290,500 uplift from the £10m 
announced in the March budget could be spent. The information in the 
paper contained proposals. BEIS are still developing the letter which will 
set out the conditions of the funding. 
 
The latest engagement figures were provided, and an explanation that the 
Growth Hub was not the go-to place for information because the 
Government messages do not mention the Growth Hubs. The NP11 
national Growth Hubs have raised this with Government asking that this be 
rectified. 
 
Following the rebrand, the Communications Team have launched the new 
website which aligns with the Northern Powerhouse regional and national 
branding. 
 
The team have been collaborating with intermediates, speaking to Growth 
Hub clients.  
 
This includes; 

 launching Shopappy, an e-commerce web based platform to 
support local retailers. Some businesses were already signed up 
for this prior to us doing this. 

 Speaking to Welcome to Yorkshire for sector specific help. 

 Launching jobsfuse with the Skills team and DWP bringing together 
the careers advice service into a one stop shop for people made 
redundant. 

 
There has been strong collaborative work within the Growth Hub and the 
wider LEP team.  
 
David Dickson said this was a good paper however going forward liquidity 
of businesses will be critical given the severity of the lockdown, if this is not 
focused on they might not be in existence in six months. Businesses need 
to apply for the bounce back loans and the Growth Hub need to 
emphasise that the money is there.  The Growth Hub Manager described 
the ease of applying for the loans, but explained that there have been 
issues with smaller banks. It was confirmed that the first Growth Hub 
webinar was about cash flow with c.40 attendees.  
 
The Board discussed the issue with some businesses not wanting to 
borrow money. 
 
Further webinars are to include how businesses look to re-start with a 
focus on change management for leaders and staff. These will be in 
partnership with the Humber and West Yorkshire LEPs.  



   

 

 
Calderdale College currently manage several LEP skills programmes and 
have been leading the development of scale up support. This programme 
is looking to focus on change management, a critical issue at the present 
time.  
 
The Chair commented that for his business, which has stayed open, and 
for a high proportion of local businesses that worked normally, there was 
too much information at times. Cash flow is critical and going forward to 
prepare for recession and restructuring.  
 
The Board discussed businesses testing staff for COVID19. FERA are 
hoping to be able to provide fast turnaround testing.  
 
The Board were pleased with the new-look website, complimenting the 
Communications Team on their hard work. Noting the relaunch timing was 
not ideal.  
 
Decision:  
 
(a) The Board noted the end of year output performance and the work of 

the Growth Hub and LEP through COVID 19; and 
(b) Approved the proposed budget and additional outputs utilising the 

additional £290,500 allocation from BEIS.  
 
Actions: The Growth Hub Manager to speak to David Dickson about 
webinar and communication content.  

BPB20-6 Bio-economy Feasibility Call  
 
 The Low Carbon and Circular Economy Lead presented a written report. 
The Board were pleased that this had been oversubscribed, and that the 
applications we well received.  It was explained that this will form part of 
the region’s devolution proposal and the YNY LEP board are to look at 
funds for this.   
 
The projects not picked will go towards pipeline projects.  
 
The Chair said this was a good paper.  
 
Decision:   
 
The Board supported in principle and delegated the final approval to the 
Chairman following the receipt of the valid reworked applications and 
satisfactory state aid assessments.  
 
Actions: The Chief Operating Officer to look at further funds.  
 
 

BPB20-7 COVID- Response Update  
 
The Programme Manager for Economic Response presented a written 
report and talked through the four groups that businesses are falling in to.  
 
There is a webinar tomorrow on the subject of managing cash in a crisis.  
 
The team have looked at buying in content but due to procurement this 
slows the process down and is quicker to produce our own.  



   

 

 
The team are looking to balance larger things like Shopappy with webinars 
that can they can get out in days.  
 
The LEP is looking at webinars on getting back to work, followed by 
adapting the business model. After the announcement yesterday this will 
be key for this week.  
 
For the food industry the LEP is looking at the supply chain and other 
outlets. Webinars are the quickest way to get information out and it means 
the LEP can adapt and mentor as it goes. 
 
The Board asked if the content on the website will be able to back up the 
webinars.  
 
There was also a discussion around the recovery plan at a strategic level 
and how this will link with the structure of the Local Industrial Strategy.  
 
The also was a discussion around the PPE supply chain and working with 
Yorkshire and Humber NHS, Yorkshire procurement, Yorkshire 
Procurement organisation that all Local Authorities are using. There is also 
medi links that links the NHS and manufacturers. This information will be 
shared with members. 
 
This brought the discussion around to companies that could produce PPE 
but not to the NHS standards but are looking at new markets.  
 
There had been questions from businesses having issues with grants, 
including landlords claiming grants and not passing on. This information 
has helped with intelligence and lobbying government.  
 
The Chief Operating Officer explained that the NP11 were working well 
and the NP11 chairs are meeting weekly.  The LEP Chairman is also in 
touch with the Chancellors office.  
 
The Board thanked David Ryden and the Communications Team for their 
work on this. 
 
Decisions:  
 
The board noted and commented on the progress being made.   
  

BPB20-8 Low Carbon Circular Economy Update  
 
The Low Carbon and Circular Economy Lead presented a written report. It 
was confirmed that BEIS had extended funding for the local Energy Hub 
until October 2021, this means that the LEP’s Low Carbon Officer’s 
contract can be extended and capital for Energy hub projects. Joss 
Holmes will be joining the team at the start of July as the Local Authority 
Climate Action Co-Ordinator.  
 
There is a plan to join the Circular Economy and Energy Steering groups. 
This will be a group of about six people who will meet every eight weeks. 
And a wider group including specialist areas meeting every quarter. The 
core strategic group for this year will be focussing on the 20/21 Delivery 
plan, and looking at the carbon abatement study drawing in the priorities 
from the circular economy and local energy strategy. The third strand will 
be to incorporate COVID 19 into our work. 



   

 

 
Subject to NP11 Board approval, it has been agreed that our Green Bond 
proposal will be included in the NP11’s Net Zero North Programme to 
Government. 
 
The Low Carbon Officer talked through point 5.2.1 - the Circular Yorkshire 
month in November. There have been two planning meetings, warming up 
events for small businesses, large businesses and Local Authorities, as 
well as a series of webinars. Making sure circular economy is embedded 
as part of the COVID response to be part of the solution.  
 
The team is working across the Devolution asks to make sure that the low 
carbon is embedded across all devolution themes. The core asks for 
energy is around feasibility and investment readiness for energy 
generation, also for joint working with Government around carbon capture 
storage in our area.  
 
The Natural Capital asks focus around a Natural Capital Investment plan 
and challenge fund. 
 
The Board had an update on Bio Yorkshire. Progress is being made, the 
two steering groups met recently and proposals are being developed. Sue 
Jefferson gave context to Bio Yorkshire and updated the board with slides 
– which will be circulated to the Board They are now engaging with 
stakeholders regionally, nationally and with government. 
 
Andrew Swift explained that this was even more relevant now as COVID 
has shown up gaps in Biology, Bio-technology, and higher education 
research. Government will need to kick start economy and is aware that 
the science base is weak  
 
Bio Yorkshire has the expertise to take the national lead. It is to lobby to 
make the government see that they need to do this and to highlight that 
the expertise and operating platform is already in place.  
 
Agri tech has been highlighted at Department of International Trade as a 
sector to concentrate on in York & North Yorkshire - it has an important 
strength - and there is funding expected from ESIF for export businesses 
in late summer.  
 
Steve Garcia and Sue Jefferson are to link up after the meeting. Bio 
Yorkshire would like North Yorkshire to be the Silicon Valley of agri tech. 
 
The board discussed the opportunity of wind farms as the largest one is at 
Dogger Bank, the nearest port is Whitby and this is a great skills 
opportunity, this is being included in the Whitby Town Bid.  
 
The Low Carbon Officer talked the board through the draft slide pack for 
the carbon abatement study. Following the maximum ambition scenario, 
businesses will need to support their fleet (own and staff vehicles) to 
transition to electric faster than the national policy recommendations, and 
should facilitate home working to minimise unnecessary journeys.  
 
In addition, power generation from renewables needs over 100% year-on-
year growth in region, and engineering design for carbon capture and 
storage infrastructure at Drax should be fast-tracked.  
 



   

 

Alongside this, land use will have to adapt rapidly, including restoring 
100% of peatlands by 2039.  
 
The engagement process was explained and ways in which individuals in 
the meeting will be invited to participate and share the invitation with 
appropriate colleagues. 
 
Decisions:  
The board noted the progress on this agenda. 
 
Action:  
(a) BIO Yorkshire paper to the next meeting.  
(b) SB to send the Bio Yorkshire slides round.  
 

BPB20-9 AOB  
 
None 

 

 

Meeting concluded at approximately 11.00 am 


